MINUTES
MOORE TOWNSHIP BOARD MEETING
January 3, 2024

· The meeting was called to order by Supervisor, Sid Thompson at 7:00 pm.

· Board members present:  Sid Thompson, Curt Haskin, Keith Rudy, Lesli Billot and Naysa Heilig

· Minutes were approved as amended.

· A motion was made by Haskin, seconded by Rudy to receive the Treasurer’s report. Motion carried.  

· Fire Report- there was one disregard call this month, normal annual maintenance will begin on the trucks. A steel locking cabinet is needed for equipment, the cost is $2100.00. 

A motion was made by Thompson, seconded by Billot to purchase a locking cabinet for the fire depart using ARPA funds for $2100.00. Motion carried.

· Zoning-there has been nothing new since last meeting. There were 14 permits issued over the past year, 7 barn, 1 new home, 1 rebuild, 1 roof, and 4 porches or decks. 

· Commissioner Heberling reported that the Master Plan will be approved on January 16th. There is a Green Energy Seminar on January 10th at noon. The animal shelter is closer to being built, there has been a change made but they are trying to get the cost down and would like to get started on it this year. It has been determined that no off road or side by side type vehicles can be ridden on the side of any M road in the State of Michigan and on any other paved road they have to be driven on the side of the road.

· Sewer report- A motion was made by Thompson, seconded by Heilig to approve the contract for sewer operator services submitted by Matt Harris of MTT Services LLC for $13,956 per year ($1163.00 monthly) with a $30 per hour extra fee for anything above the normal maintenance schedule. Motion passed. See contract for more details.

The phosphorous levels were high, the tile isn’t draining and the ditch is backed up. The discharge tube is under water on the Terpenning property. Matt and Supervisor Thompson have been working on a solution. 2 pumps have been ordered for Ferric Acid, 1 to use and 1 as a backup. Thompson will be getting ahold of Blanks to do an annual maintenance on the sewer generators and will be asking about the hall being done also.

PUBLIC COMMENT:
· Dave Schmidt wanted to know if Shabbona has a new foreman, Thompson reported that it is Cody Ross.

OLD BUSINESS: 
· There was a concern about a headstone being hit at the cemetery by a mower, Jeremy Radloff has been contacted and will be fixing it.

· Thompson reported that David Hearsh still needs to review the new blight ordinance before the board can vote on it. 

· Thompson has been in contact with Chris Griffith regarding the blight at his residence. He will be receiving a civil infraction if it is not cleaned up. Earl Mull is living in a trailer on the property and it will need to be removed. There have been some things cleaned up but not all of it yet.

· There was more discussion about new office furniture, but more places need to be checked for better prices. This item is tabled until the next meeting.

· The board salary discussion has been tabled until the next meeting.


NEW BUSINESS:
· Thompson spoke to some of the Elmer Township board about going in together to get a street light for the corner of 46 and 19. They would like to know the cost. 

· Thompson reported that the new mileage rate is 67 cents.

· The Road Commission, Moore Township and Custer Township have all been in discussion about what to do about Townline Road. There will be a proposal from the Road Commission in March. So far, the cost would be split into 4 parts, Moore, Custer, the road Commission and Weaver farms all paying 25% of the total cost.

PUBLIC COMMENT:
· George Lasecki had a concern regarding our new blight ordinance and wanted to make sure that the definition of a farm was included. Thompson reported that “farm” is not mentioned in the new ordinance.

· A motion was made by Thompson, seconded by Haskin to approve payment of checks.

General Account: 13817-13833
O & M:  1117-1121
Street Lights:  1255
Roads: 1085
Motion carried. 

· A motion was made by Thompson, seconded by Haskin to adjourn the meeting. Motion carried.  Meeting adjourned at 9:37pm.

Respectfully submitted,


Naysa Heilig
